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Introduction.
Without a doubt, taking this class on project leadership is one of the best decisions that have made with my life considering my passion for leadership and project management. Since the beginning of the course, I have found the course to be relevant to the real and modern world of project management. Therefore, that project leadership is the heart of the project which, if it is weak, the project is destined to fail as well. Project leaders are tasked with making important decisions about implementation, evaluation, and financial implications.
With the skills so far acquired, I have learned the basic aspects of project leadership, and I believe that as I continue with the course, it will become more relevant, especially to the current trends in management. This essay will allow me to reflect on the course materials from week 1 to week seven and how relevant the materials have impacted me. Therefore, I look forward to comparing the course materials to the concept of project leadership to have a clear reflection on what I have so far been able to acquire for the overall purpose of the course. The essay will as well reflect on the impact of the course on my future career as a project manager.
Analysis.
Understanding how important a vision and its power has added my knowledge of leadership and other activities or personal duties and responsibilities that I undertake. I now ensure that when performing any duty or activity, I set up the objects, goals, and vision to appreciate why I'm doing that. Not only as a leader is vision important but as an individual while setting up a personal vision, goals, and resolution regarding any activity that I wish to undertake. I can create a powerful vision for case studies that motivate the rest of the members towards achieving the objective as a team. By understanding the leadership variables, I can reflect on my influence as an individual and when leading any workgroup in the class. I can now be able to look out for the qualities of making up a successful leader when electing or choosing leaders for different tasks.
The exercises, lessons, and discussions on the importance of leadership ethics were very important to me and impacted my business ethics attitude. For a long time, I have thought business ethics did not play any role in the management of a business or project. Still, with getting more insight into the topic in week three, I learned to appreciate work ethics and recommend the same for every leader outside there. The topic made me realize that a project leader may be very qualified and skilled in their specific area of work. Still, if they are unable to maintain some leadership values, it will create a negative climate. Project leadership is about influencing a team of stakeholders and therefore realized that the leader might create an unethical climate in the workplace if they do not adhere to the same ethics. Through the knowledge in the topic, I have been able to apply the leadership values in solving some situations that put me in a dilemma. I also appreciate the importance of setting an ethical organizational culture to attract investors and clients.
Before enrolling in this course, I had poor skills to persuade friends or family members wherever I wanted them to act or provide something that I needed. With the knowledge and skills acquired through the topic of human behavior and art of persuasion, I have been able to improve my skills to persuade and convince individuals even in class while participating in case studies in different groups. As a project manager or leader, I understand that persuading investors and customers to choose your project will be very important. Understanding human behavior enables me to use the principles of persuasion to motivate employees and create a healthy workplace for the organization's benefit. This has enabled me to effectively work with different teams in achieving a common goal even as a team leader. 
As a project leader, I believed that the sole responsibility of the project is in my hands. Therefore, my role would only direct and instruct employees on making specific policies and frameworks to implement the project. While working in different workgroups, therefore, most of the work would be given to team leaders. This reduced the participation of the rest of the members by learning about the empowerment of the people and engaging all participants in the leadership process. When given a responsibility to lead, I choose the leadership style that would allow every member to participate in the decision making about the project. I have an understanding of when and how to apply any other leadership strategy and also improving the performance of employees through quality initiatives.
Conclusion.
The course has been of positive impact not just in my career but on personal development as well. With the skills now, I can solve problems and challenges that face an individual from time to time in life. Therefore, I look forward to more knowledge and skills as I continue with the course to completion until you become a potential effective project leader. I now understand what makes a leader successful and their impact on workplace climate.
